Central Wisconsin Health Partnership
Comprehensive Community Services Regional Coordinating Committee
Training and Quality Improvement Committees
Wednesday, July 31st, 2019, 1:00 – 3:30

Participants: Kay Saarinen-Barr, Kate Meyer, Danielle Moore, Jeremy Lee, Jan McDonough, Dr. Toni Morgan-Jones, and Lori Martin

1. Site updates 
· Adams – approximately 63 enrolled.  Allison (former CCS Coordinator) has moved to Albuquerque, New Mexico.  Kay will become the Supervisor of CCS and CSP.  Diane Osborn will be the Manager.  There is a therapist position open.
· Green Lake – stable at 33 consumers.  Dually trained facilitators, child and family, and CLTS. Will be losing one individual from the child and family unit.  Are contracting with two peer support specialists through Mahala’s Hope; haven’t utilized them with any consumers yet.  
· Juneau – 58 consumers; 32 people in the referral process.  Have hired a service facilitator, but not sure when she can start.  Recently hired a new Behavioral Health Manager, Stacy Glynn (a therapist at Juneau DHS), to fill JoAnn Geiger’s position (she is now the Deputy Director).  
· Marquette – 20 open, discharged 4, 4 in referral process.  Working to separate out CLTS and CCS.  Down one case manager (Tara) who is on leave.  
· Waupaca – 40 enrolled. Jan officially supervising both CCS and CSP; finished transitioning CCS clients to other service facilitators. Down to 2 crisis workers out of 5.  Referrals continue to come in strong. 3 FTE CCS service facilitators plus CST care coordinators.  No CCS individuals involved in drug court. 
· Waushara – stable group of consumers, some looking toward transition.  Have another group of newer, less stable individuals.  Trying to strengthen relationship with TAD treatment court so they’re involved in CCS early on. Have a new DHS Director – Greg Erickson is officially in the position (he was interim Director).  Deputy Director position was eliminated.  2 therapists are currently on maternity leave.  CCS will go back to a Manager position – to be filled hopefully in the fall.  

2. Training
A. Feedback from Recent workshops
a. Sparks for Youth workshop – Jonathan was very well received by staff, parents, and youth.  There were a couple of youth who approached Jonathan after the session and thanked him.  
b. Dr. Mays’ workshop – feedback is very good
B. Upcoming workshops
a. Listening Well, 8/28 – currently 35 individuals registered representing CCS staff and supervisors from 3 of the 6 counties (Green Lake, Waupaca, and Marquette), and 3 non-CCS staff from Juneau County.  Lori will keep registration open until early next week.
b. CCS/CST “Children’s Systems of Care” Statewide Meeting 9/4 in Wisconsin Dells
· As of Monday, 29 individuals were registered representing our 6 county region – 8 from Adams, 6 from Green Lake, 7 from Juneau, 8 from Marquette, 6 from Waupaca, and 1 from Waushara.
· Intended Audience: Care Coordinators / Service Facilitators, Supervisors, and Administrators of Counties or Tribes providing CCS and/or CST services to youth.  
· Advance registration is requested.  Please register by Friday, August 14th.  For more information, please visit: http://www.wicollaborative.org/state-meetings.html
c. Service Facilitation Skills (continued), afternoon of 10/3
· In follow-up to the Service Facilitator workshop on April 12th in Waupaca on topics related to effective facilitation of teams, conflict management, managing “difficult” personalities, and de-escalation tips.  It will be open to all service facilitators, even if they didn’t attend part 1 in April.  
C. Fall workshops – topics and presenters needed for October, November, and December
Potential topics previously discussed – 
· [bookmark: _Hlk16602394]Love & logic (Dr. Toni) – Waushara is hosting a “Becoming a Love and Logic Parent” on Thursday evenings in September and October that is open to our region.  The workshop is free and childcare is provided.  
· New provider orientation (request 1 person FHLC Wautoma) – put on hold for now and reevaluate need in fall.
· TARP – Lori received a request from Pillar & Vine who has 4 – 6 staff they would like trained.  She offered the training video, but they may also be interested in an in-person workshop.  
· [bookmark: _Hlk16602371]Peter Liedy – Peter is a consultant, trainer, and speaker out of Madison who has worked throughout the US, Canada, and the UK.  His experience is largely in supporting adults with disabilities to live in the community, but he has recently become a consultant with White Pine to provide training related to CST and CCS.  Lori had previously emailed information outlining topical areas Peter presents on.  The committee would like him to present on “Making Connections: Building Bridges to Community Life”.  Lori will follow-up with Peter.  
· Jonathan Cloud – facilitated a series of full day workshops for the CST initiative on the topic of Facilitating Stages of Behavior Change with Youth.  The workshops were very well received.  Lori will follow-up with him re: interest and availability in facilitating the workshop for our region.
· Service Facilitator workshop – 2 additional CST Care Coordination workshops have been scheduled in September.  The workshop focuses on the wraparound process including team facilitation skills and is relevant for (and commonly attended by) CCS Service Facilitators. For more information, please visit: http://www.wicollaborative.org/care-coordination-workshop.html

3.  Quality Improvement
A. Service Facilitator Peer-to-Peer Meeting – October 3rd, Montello
· Save the date sent Monday, 7/29.  Planning 10 – 12:00 forum, followed by 1:00 – 3:00 workshop for those who are interested.  More information to come.
B. Billing Service Facilitator time spent in clinical supervision
· As of the May meeting, Lori had received information from Dan Kiernan, Medicaid Policy Analyst with DHS, which suggested that the activity of a service facilitator participating in CCS consumer-specific clinical supervision could not be billed on an interim claim basis to Medicaid. 
· On 7/1, Lori forwarded an email from Danielle Graham-Heine stating it was possible for a service facilitator to provide a service (assessment, service planning, and/or service facilitation) during a consumer-specific supervision session and bill for that service on an interim basis.  Documentation is key.  
· Danielle Graham Heine had stated that DHS would be sending clarifying information in a statewide GovDelivery message.  Lori followed up with her on July 8th, and it hadn’t been done yet.  
C. Training videos
· There are now two CCS training videos produced for the CWHP available for providers – Essentials for Providers, and Quality Progress Notes using TARP.  Discussed distribution – Lori will send to her regional provider contact list.  There was a suggestion to offer training certificates for viewing the videos – Lori will look into the feasibility. 

D. [bookmark: _GoBack]Annual fall site visits?
· [bookmark: _Hlk16602610]In June – October of 2018, Lori visited each of the 6 CWHP counties.  Met with various individuals at each HS agency involved in CCS including – agency Director, CCS coordinator, MHP, SUP, Service Facilitators, Fiscal Managers.  Reviewed areas of strength and areas for growth.  Resulted in individual reports for each county as well as a 6-county regional report which was shared with the Regional Coordinating Committee.  Suggestion from Committee – expand to include consumers.  
· There is interest in fall/winter visits – Lori will plan for scheduling.  
E. Status of updated assessment, assessment summary, and recovery plan
· In January, the regional Assessment, Assessment Summary, and Recovery Plan forms were updated.  The changes were discussed at the March meeting, and the plan was to pilot and revisit.  A link to a hidden regional website page was sent with access to the forms.  The topic was on our May meeting agenda, but got tabled.  
· Lori will make the link to the forms posted online public and resend.  Suggestion to add note that the forms are draft and that feedback is requested.  

4. Walk-on Items
· None

Future meetings: 	Last Wednesday of each odd month, 1:00 – 3:30, Montello
Sept 25, Nov 27
Agenda items for future meetings: SAP involvement; 2019 consumer satisfaction surveys
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