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CWHP Meeting 
Virtual via TEAMs
Thursday, January 24, 2024 – 9:00 a.m. – 11:00 a.m.   
   
Minutes
Participants:  Present: Dawn Buchholtz, Juneau Co.; Cody Przybylski, Adams Co.; Kelly Oleson, Adams Co.; Mandy Stanley, Marquette Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Jayme Sopha, Marquette Co.; Jason Jerome, Green Lake Co.; Emily Schaut, FHLC; Terri Billington, Waushara Co.; Stefanie Eldredge, Waushara Co.; Jed Wohlt, Waupaca Co.; Jennifer Pulvermacher, Waushara Co,; Lauren Olson, Green Lake Co.;
  
Absent: Margo Dieck, Waupaca Co.; Tara Ennis, Juneau Co., Tina Burch, Juneau Co.; Laura Waldvogel, FHLC; Clara Voigtlander, Waushara Co.;
  
	Item 
	Subject 
	Minutes 
	Action/Follow up 

	1. 
	Approval of Agenda  
	Meeting started at 9:02am. 
No changes were made to the agenda.
	Dawn Buchholtz moved to approve, and Jed Wohlt seconded this. Consensus approval. 

	2. 
	Review and Approval  
of minutes from 9.21.23 meeting
	No changes were made to the minutes. 
	Mandy Stanley moved to approve, and Jayme Sopha seconded. Consensus approval. 

	3. 
	Group Introductions 
	Quick introductions were done. 
	

	4. 
	CWHP Committee and Subcommittee Updates
a. Review public health priorities from each county/organization
	 Colin: Gave updates on Transportation Committee, Marketing Committee, and Advocacy Committee:
Transportation: Colin will be meeting with Phoenix Mobility and then will meet with the rest of the counties and will compile and present at the next CWHP meeting.
Marketing: Close to finalizing website. Will be ensuring CCS info is there and everyone has access. Lori will be in charge of CCS and FHLC will be in charge of the rest of the website. Will have email through FHLC to ensure its being checked daily. Group was asked if anyone had issues with the cost of the website ($110/year) to be charged to CWHP. No objections.
Advocacy: Updates were given on first meeting. Discussion was had on what it has looked like with each and where to go from there. Once website is finalized then we can move onto future advocacy plans. 





Review Public Health Priorities:
Colin: Would like everyone to send their CHA/CHIPs to him so he can compile everything together and present at next CWHP meeting.

Dawn noted Jean Schultz has stepped down so Tina Burch will be interim Health Officer for Juneau County. 

	Colin- present compiled data at next CWHP meeting.
















WHOLE GROUP: ensure your CHA/CHIPs is sent to Colin before next meeting.

	5. 
	 CWHP Strategic Goals Updates
	Reviewed Strategy Plan- no updates.

Discussion was had about whether FHLC would have a grant to pay for a facilitator to help with strategy plan. Colin/Emily would look into it.
	 Colin/Emily: check to see if FHLC has/could find grant to pay for facilitator. 





	6.
	Future meeting attendance- in person, virtually, or combo

	 Discussion was had on how future meetings should commence. Decision was made to do a hybrid model of virtual/in person. Do in person when Agenda is more robust, especially when we start reviewing priorities. Group noted for next meeting in March it will be virtual regardless due to weather. 
	

	7.
	Nomination and approval of Vice Chair  
	Colin will touch base w/ Laura Waldvogel to make sure she is still interested in being Chair. It was noted it helps when a member from FHLC is chair due to them being in all the CWHP counties.

Dawn Buchholtz nominated Mandy Stanley as Vice Chair.
	Colin: touch base w/ Laura Waldvogel.


Dawn Buchholtz moved to approve Mandy Stanley as Vice Chair, and Jason Jerome seconded. Consensus approval.


	8.
	Agency Round Table Sharing/Updates & any other business
	Adams County: Cody Przybylski stated last week the county partnered with a pharmacy and gave out over 100 vaccines. Now fuller staffed in Public Health. Working on transportation issues. Kelly Oleson added working with Mid-State planning the Emergency Response Conference. There will be a focus on Mental Health. Preparing for a big transition with Diane Fletcher (ran CCS) who is retiring after 31 years. 

Green Lake County: Rachel Prellwitz stated they are finishing up their CHIP and will be diving into that. Jason Jerome added they filled their substance use case manager position and that person will start next month. Working with Rise Together to present to their Middle School at all 4 school districts and @ a community event in evening. 

Juneau County- Dawn Buchholtz stated Public Health also had a vaccine clinic. They partnered with Central Wisconsin Community Action Council who gave out $50 gas cards to Kwik Trip. Public Health applied and received a grant to go to a Public Health Conference along with a Human Services Therapist. Human Services obtained approval to add an Adult Protective Services, Crisis and Behavioral Health Clinic Supervisor and are currently advertising. 

[bookmark: _Hlk159914698]Marquette County- Jayme Sopha stated they are getting ready to create a Strategic Plan now that their CHA/CHIPs are done. Now fully operational with Harm Reduction Program. Have now started the Narcan Leave Behind Program where their EMS can leave a care pack of info for those suspected of having drug use. They are also set up now with fentanyl test strips and HIV rapid tests. Mandy Stanley added she and Jayme are on the Opioid Funding Task Force. Marquette Cty’s clinical supervisor, Jeremy Lee, will be leaving. Their Financial and Business Manager is coming back.

Waupaca County- Jed Wohlt stated Waupaca County has separate DHS and Public Health Dept in the last year. Have new DHS Director, Mary Solheim. Finished CHA/CHIPs. Did a Fentanyl Awareness Campaign doing billboards and other ads. Added an overdose fatality and suicide review team. Also added an Epidemiologist 6 months ago and is seeing huge benefits. Renewed their car seat program.

[bookmark: _Hlk159914785]Waushara County- Jennifer Pulvermacher stated the REACH Waushara Coalition is starting to plan the Run For HOPE 5k. Planning events to raise funds that go towards the run. Terri Billington added they filled positions for CPS and Crisis. Early February will provide training for regional CCS. Moving into new government building in May. 
	

	9
	Next meeting date March 21, 2024, 9am-10:30am
	Meeting will be virtual.
	

	10
	Adjournment
	Meeting adjourned at 10:01am.
	Dawn Buchholtz moved to adjourn, and Jayme Sopha seconded. Consensus approval.


2024 Meeting Dates:  March 21st, May 16th;, July 18th;, September 19st,, November 21th (all on Thursdays)
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