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CWHP Meeting 
In person
Marquette County Human Services
480 Underwood Avenue, Montello, WI 
Thursday, July 20. 2023 – 9:00 a.m. – 10:30 a.m.   
   
Minutes
Participants:  Present: Cody Przybylski, Adams Co.; Mandy Stanley, Marquette Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Kelly Oleson, Adams Co.; Jayme Sopha, Marquette Co.; Jennifer Pulvermacher, Waushara Co.; Lauren Olson, Marquette Co; Dawn Buchholz, Juneau Co.; Jason Jerome, Green Lake Co.; Emily Schaut, FHLC
  
  
Absent: Ted Phernetton, Waupaca Co.; Patrick Isenberger, Waushara Co.; Julia McCarroll, Green Lake Co.; Clara Voigtlander, Waushara Co.; Margo Dieck, Waupaca Co.; Stefanie Eldredge, Waushara Co.; Suzanne Schreiner, Adams Co.; Jed Wohlt, Waupaca Co.; Tara Ennis, Juneau Co., Keegan Campbell, Marquette Co; Laura Waldvogel, FHLC,
  
	ItemD 
	Subject 
	Minutes 
	Action/Follow up 

	1. 
	Approval of Agenda  
	There were no changes.
	Jason Jerome moved to approve, and Mandy Stanley seconded this. Consensus approval.

	2. 
	Review and Approval  
of notes from 5.18.23 meeting
	There were no changes. 
	Jason Jerome moved to approve; Jayme Sopha seconded this. Consensus approval.

	3. 
	Group Introductions 
	Quick introductions were done. 
	

	4. 
	CWHP Committee and Subcommittee Updates
	a. Transportation
Colin Mitchell provided updates. Each county is working at their own pace for developing community transportation. 
· Waupaca- using Phoenix Mobility. 
· Waushara is also looking to use them. 
· Dawn Buchholz reported that Juneau has 3 community action teams that were created from their last CHA. They created an Uber model that has had some success but not much. 
· Adams- Colin reported he is in the info gathering phase but heard they are looking at MTM.
· Green Lake & Marquette- Colin stated he needs to spend more time on them. Beginning stages of getting info also.
Colin plans to keep in touch to stay up to date with each county. He would like to create a monthly report to show data and would also like to do an “as needed” meeting for CWHP transportation group.  
b. Marketing
Marketing team shared a power point showing the new CWHP brand, review mission, vision, and values, and reviewed primary and secondary logo. 
Discussion was had about the CWHP website and what should be on it. Group agreed to the idea of having past projects and successful initiatives on website. Watched the latest video on what CWHP is. Group came to an agreement that a goal should be to be poised and ready for opportunities that will pop up. 

Colin will reach out to Hannah, Consultant from Burgeoning Creative, and have her be present for next CWHP meeting to answer any website questions. 
	





















Colin- ask Hannah to attend the next CWHP meeting. 

CWHP Group: send all website related questions to Colin before next meeting. 
Colin- will share those questions with Hannah so she can come prepared. 

	5. 
	 Collaborations/ Project Updates
a. WPP Health Equity Grant
b. SOR GRANT Recovery Services
	a. WPP Health Equity Grant
Colin noted this grant has officially ended.
b. SOR Grant
Did not go into discussion but noted a report with updates was sent with the meeting materials by Emily Schaut via email. 

	 










	6.
	CWHP Strategic Goals Update

	The group reviewed and updated the Strategic Goals spreadsheet. 

Dawn Buchholz noted the chair and vice chair terms were coming up.

Onboarding process was approved and can be put on the new CWHP website. It was noted a link for each county should be added to show their final CHA & CHIP results. Group agreed to send their counties final CHA/CHIP results to Colin.

It was noted that Lori will keep the CCS portion of the website updated and FHLC will possibly do all other updates on the website.
	Colin- Let Hannah know about adding the CHA & CHIP results link for each county to the website.

	7.
	Agency Round Table Sharing/  
Updates and any other business  
	Kelly Oleson- Still struggling to fill positions. Have 8 vacant spots. Treatment program has taken off.

Cody Przybylski- Trying to find public health nurse. Suicide walk is in planning stages. Adams Co. received the Public Health vending machine grant. Trying to have more collaboration with local colleges for programs.

Jason Jerome- Trying to get through the budget process. Looking for CSP coordinator/manager with few applications coming in.

Lauren Olson- Public Health just finished their CHIP and are currently putting together action committees. 

Jayme Sopha- Tri-County Overdose Opioid dissolving. Had grant but very strict to use. May put together a tri-county death review team. Have needle exchange and Narcan. Opioid subcommittee working on what to measure to determine success. CHA/CHIP is done but not published. Have to finish formatting. 

Mandy Stanley- Struggling with therapist vacancies. Sponsored a Finance Business Manager position on Indeed and have several interviews set up now. Marquette Co. has had a lot of budget cuts from county administrator. 

Colin Mitchell- Doing free sports physicals on select days. Possibly going to expand this into mobile access next year. Colin noted during the summer the mobile unit is medical and during off season it will change to dental with the goal to reach more rural areas. 

Dawn Buchholz- Applied for the Vending Machine grant to have Narcan strips. Struggling to fill therapist positions. Looking for more ideas to use Prevention funding. Will meet with wage study group, McGraff, to review wages and job descriptions and will be using AAPA funding to do this. 


	






	8.
	Agenda items for meeting on September 21, 2023 @ 9am-10:30am 


	Discuss commonalities.

Ensure next meeting has a 2-hour duration and will be in person at Marquette Human Services in Montello, 1st floor. 
	Emily- update duration and location of next meeting.


Adjourned at 10:55 am
2023 Meeting Dates: January 19th, March 16th;, May 18th;, July 20th;, September 21st,, November 16th (all on Thursdays)
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