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CWHP Meeting 
Virtual via TEAMs
Thursday, May 30, 2024 – 9:00 a.m. – 11:00 a.m.   
   
Minutes
Participants:  Present: Dawn Buchholtz, Juneau Co.; Cody Przybylski, Adams Co.; Kelly Oleson, Adams Co.; Mandy Stanley, Marquette Co.; Jayme Sopha, Marquette; Rachel Prellwitz, Green Lake Co.; Jason Jerome, Green Lake Co.; Kim Whitaker, Waushara; Jeremy Woodliff, Waushara Co.; Lauren Olson, Green Lake Co.; Colin Mitchell, FHLC; Laura Waldvogel, FHLC; Scott Huntington, FHLC

Guests: None
  
Absent: Margo Dieck, Waupaca Co.; Tara Ennis, Juneau Co., Tina Burch, Juneau Co.; Clara Voigtlander, Waushara Co.; Jed Wohlt, Waupaca Co.; Judi Rinker, FHLC; Terri Billington, Waushara Co.; Stefanie Eldredge, Waushara Co.; Jennifer Pulvermacher, Waushara Co,;
  
	Item 
	Subject 
	Minutes 
	Action/Follow up 

	1. 
	Approval of Agenda  
	Meeting started at 9:07 AM
	Agenda approved. 

	2. 
	Review and Approval  
of minutes from 1.18.24 meeting
	No changes were made to the minutes. 
	Minutes approved by overall consent.

	3. 
	Group Introductions 
	Quick introductions were done. Kim Whitaker and Jeremy Woodliff from Waushara County were new to the group. Scott Huntington, Chief BH Officer for FHLC was new to the group as well. 

	

	4. 
	CWHP Strategic Goals Updates
	Laura reviewed the strategic goals on page 10 of the 2023 Strategic Plan. This led to a group discussion, and everyone agreed that the content was still relevant. The general consensus was to identify a need that impacts the region and benefits each county specifically. Jason's SUDs initiative fit the description.

In addition, everyone agreed that all goals remain relevant, but the group should create objectives to accomplish each. This led to a discussion about keeping Goal A and including Goals B and C as objectives under Goal A—a general consensus was given.

Discuss Waupaca's continuation in CWHP and, specifically - CSS. Jason and Mandy to reach out to Waupaca.
	Colin – launch a committee for the SUDs initiative.








Jason and Mandy to follow-up with Waupaca



	5.
	CWHP Committee and Subcommittee Updates
	Website: 
CWHP website – CWHP minutes and content need to be updated. The website is still hosted by Burgeon Creative (Hannah) and will be transferred to FHLC on June 24th, after the FHLC name change.

Transportation:
Colin will reach out to the transportation work group and talk about applying for grants as a consortium to increase the opportunity for success.  

SUD Committee:
Colin will reach out to Jason to define high-level objectives and then reach out to each county. The committee will include Juneau’s Criminal Court representative, Dr. Scott Huntington, Terri Billington, and Jason Jerome to start. 

	Colin to work with Judi and Hannah



Colin to reconvene the transportation work group.




Colin – launch a committee for the SUDs initiative.

	6.
	CWHP Strategic Goals Updates
	Discussion of strategic updates. Much of the discussion revolved around the relevancy of each strategy. 

Goal A: Sustainable organization
Collaborative structure. Still relevant and member engagement. Always a topic. The SUDS collaboration will help.

Goal B: Data-driven initiatives to improve health
SUDS collaboration and transportation were suggested as options to move this forward. 

Goal C: Increased visibility. 
The Marketing Committee will focus on Advocacy. Reach out to Dawn about joining.


	 

Update CWHP Strategic Plan to reflect the discussion about Goals and Objectives. 



	7.
	Agency Round Table Sharing/Updates and any other business

	 Kelly/ Cody (Adams County)- 
· In June, Cody will present how to build the CHA/CHIP to build county level health equity. This is a 2-day event with deliberative dialogue. Cody to send information. Adams was the first to pilot. 
· Public Health did a huge Mental Health campaign with a comprehensive list of BH resources from 211 to the Food Panty. QR code takes you straight to the website.
· Finalizing a child death review team.
· Overdose in the lobby. Reminder to let partners know where the Narcan or AEDs. 
· ADRCs are separating. Specifically, Green Lake and Waushara from Adams. Marquette separated already. 

Rachel and Lauren (Green Lake County)
· Will be able to hire a community health worker. 
· They are working on the CHIP priorities as well. 
· They just hired a therapist.

Jeremy (Waushara County)
· DHS completed the move into the new government center. Next CCS is at the new building.

Mandy/ Jayme (Marquette) 
· Trying to get Overdose Action Kit (OAK) boxes in the neighborhoods. 
· Received a grant to put condom dispensers in the community. The goal is accessibility for anyone with need. 
· In addition, an AHEC intern starts in June. They will help with the CHA/CHIP and strategic objectives. 
· Family Adventure Day – 500 individuals. A first amendment auditor stopped by.

Laura Waldvogel (FHLC)
· Provided an overview of the new integrated healthcare facility in Stevens Point and the expansion in Beaver Dam. 
· Mentioned the brand launch taking place on June 24th in Stevens Point. 
· Highlighted the start to the capital campaign.
· Shared staffing information- openings for Dentists in rural locations of Mauston and Wautoma. 1 opening for a PMHNP in Friendship. 1 opening for a licensed therapist in Beaver Dam.

Dawn Buchholz (Juneau County)
· Shared her experience with a First amendment auditor. 
· Juneau County is losing nurses. 
· There are three openings for mental health therapists and they are hiring master’s level therapist.
· Received a new justice innovation grant.
· AEP for the whole county.
 
	

	8.
	Next Meeting Date and Agenda Items  
	July 25th – Updated to a new date – in-person – Waushara County
	

	9.
	Adjournment
	Meeting adjourned at 10:56 am.
	


2024 Meeting Dates:  July 25, September 19, November 21th (all on Thursdays)
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