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CWHP Meeting 
In person
Marquette County Human Services
480 Underwood Avenue, Montello, WI 
Thursday, September 21. 2023 – 9:00 a.m. – 11:00 a.m.   
   
Minutes
Participants:  Present: Cody Przybylski, Adams Co.; Kelly Oleson, Adams Co.; Mandy Stanley, Marquette Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Jayme Sopha, Marquette Co.; Jason Jerome, Green Lake Co.; Emily Schaut, FHLC; Laura Waldvogel, FHLC; Clara Voigtlander, Waushara Co.; Terri Billington, Waushara Co.
  
Absent: Margo Dieck, Waupaca Co.; Stefanie Eldredge, Waushara Co.; Jed Wohlt, Waupaca Co.; Tara Ennis, Juneau Co., Lauren Olson, Green Lake Co.; Jean Schultz, Juneau Co.; Dawn Buchholtz, Juneau Co.; Jennifer Pulvermacher, Waushara Co,; Stefanie Eldredge, Waushara Co.
  
	ItemD 
	Subject 
	Minutes 
	Action/Follow up 

	1. 
	Approval of Agenda  
	There were no changes.
	Laura Waldvogel moved to approve, and Mandy Stanley seconded this. Consensus approval.

	2. 
	Review and Approval  
of notes from 7.20.23 meeting
	There were no changes. 
	Jason Jerome moved to approve; Jayme Sopha seconded this. Consensus approval.

	3. 
	Group Introductions 
	Quick introductions were done. 
	

	4. 
	CWHP Committee and Subcommittee Updates
a. Website Discussion with Hannah from Burgeon Creative
b. Updating CWHP member list
c. Discuss commonalities
	a. Met with Hannah by video. Group discussed wanting website to not require daily updating. Any updating Colin and/or FHLC can do. Would like the agenda and minutes uploaded. Want website to reflect history and who/what we are. Showing what each county is doing in alignment with CWHP. Have Lori continue with CCS tab. Group decided the intended audience would be for providers/county services. Also share initiatives with hopes this can help steer future funding. Group decided to keep the current headers on the website as is. Hannah will create a tab for news releases/events connecting to original domain. 
b. Group looked at the current member list and made adjustments. Mary Solheim is the new Human Services Director for Waupaca Co. Remove Suzanne from Adams Co. Remove Julia and Put Lauren Olson down for Green Lake Co.
c. The group decided each county/organization within the CWHP should pull their own top 2-3 priorities and bring to the next CWHP meeting to see if there are commonalities. Each county should reach out to their health officer for those priorities. Group would like those health officers to attend the next meeting. Email Emily with a confirmation on attendance before next meeting. 
	Colin- send mission, values, charter, strategic plan, etc. to Hannah.






Emily- update CWHP member list


Reach out to Health Officers:
Cody  Jean
Clara  Stephanie
Jayme  Jed



	5. 
	 Collaborations/ Project Updates
a. SOR GRANT Recovery Services
	Group had reviewed SOR report and had no questions. Laura noted the Roche a Cri Consortium group will be morphing into something else as the grant has ended.
	 





	6.
	CWHP Strategic Goals Update

	Once marketing subcommittee is done it can transition to an advocacy subcommittee. Colin will send doodle poll with dates and ask if anyone else wants to join. 

Group reviewed the Strategic Action Plan spreadsheet and made more updates. 
	Colin- send doodle poll. 

	7.
	Agency Round Table Sharing/  
Updates and any other business  
	Jason & Rachel- finishing up budget. Did suicide prevention activity where everyone had a candle in their window. Working on CHIP. CHA was done a few months ago. Working with Phoenix Transportation to provide transportation for Green Lake Co.

Cody & Kelly- Have new Community Health Specialist and public health nurse. Gearing up for flue vaccine season. Had suicide prevention walk and raised $15k. Have vending machine up which has personal hygiene products, Narcan, and fentanyl test strips. Working with Gunderson to create prescription drug fund. Received $6k in donations. Any pharmacy needs to enroll in this program for patient to receive the benefit. 

Clara & Terri- Did a recovery community event on the front lawn of the courthouse. Waushara will possibly be partnering with Phoenix for transportation as well. 

Jayme & Mandy- major cuts in administrative assistant staff. Completed CHA/CHIP. Will be bringing in a consulting firm, Blue Door Consulting, to facilitate their Strategic Plan. Harm reduction program is ongoing. Still scheduled to get fentanyl test strips but no set date yet. Filled the therapist vacancy with an internal applicant. Still need to fill Business Manager position. County finance person is also resigning. County employee health insurance is increasing. 

Laura- recently did an organization restructure. Struggling with filling dental provider positions. Still have one opening for a MH therapist. Have a psychiatrist starting in November. Also have 2 psych nurse practitioners starting soon. Working on opening a Food Pantry Community Fridge in Neshkoro. SOR grant ends at the end of this month. Doing documentary on past, present, and future of FHLC. Going through RFP for new DBA name. 

	






	
	November 16, 2023 @ 9am-10:30am
	Meet in person.
	


Adjourned at 10:55 am
2023 Meeting Dates: January 19th, March 16th;, May 18th;, July 20th;, September 21st,, November 16th (all on Thursdays)
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