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CWHP Meeting 
Virtual via TEAMs
Thursday, March 21, 2024 – 9:00 a.m. – 10:30 a.m.   
   
Minutes
Participants:  Present: Dawn Buchholtz, Juneau Co.; Kelly Oleson, Adams Co.; Mandy Stanley, Marquette Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Jason Jerome, Green Lake Co.; Emily Schaut, FHLC; Terri Billington, Waushara Co.; Stefanie Eldredge, Waushara Co.; Jennifer Pulvermacher, Waushara Co,; Lauren Olson, Green Lake Co.; Laura Waldvogel, FHLC;

Guests: Hannah Perry, Burgeon Creative; Traci Lindsey, South-Central WI AHEC
  
Absent: Margo Dieck, Waupaca Co.; Tara Ennis, Juneau Co., Tina Burch, Juneau Co.; Clara Voigtlander, Waushara Co.; Jed Wohlt, Waupaca Co.; Cody Przybylski, Adams Co.; Jayme Sopha, Marquette Co.;
  
	Item 
	Subject 
	Minutes 
	Action/Follow up 

	1. 
	Approval of Agenda  
	Meeting started at 9:01 am. 
No changes were made to the agenda.
	Dawn Buchholtz moved to approve, and Mandy Stanley seconded this. Consensus approval. 

	2. 
	Review and Approval  
of minutes from 1.18.24 meeting
	No changes were made to the minutes. 
	Mandy Stanley moved to approve, and Kelly Oleson seconded. Consensus approval. 

	3. 
	Group Introductions 
	Quick introductions were done. 
	

	4. 
	Introductions: Traci Lindsey, Executive Director of South-Central Wisconsin Area Health Education Center
	Traci Lindsey introduced herself. She is the Director of South-Central Wisconsin Area Health Education Center (SCAHEC). SCAHEC serves a region that includes both rural and urban underserved areas, but is also home to major medical facilities including the University of Wisconsin Hospital and Clinics in Madison, and the Mercy Medical System in Janesville. The region is also served by three federally-qualified community health centers, each with several care delivery sites.

	

















	5.
	CWHP Committee and Subcommittee Updates
	Website: 
The CWHP website is done and ready to launch. Hannah Perry from Burgeon Creative reviewed the website with the group and went over each tab of the site. Lauren Olson questioned if we want the current CHA/CHIPS on the site. Group decided yes and also include the links to each Health and Human Services website. Need to add the CWHP agendas and minutes, Emily will send those to Hannah. Also need to add FHLC as they are a partner with home office in Waushara County. Highlighting that it’s a partnership between the counties and the FQHC that supports those counties. Colin notes FHLC will be in charge of updating the website and Lori will update the CCS portion when needed. 

CHA/CHIPS: 
Colin received each counties CHA/CHIP to find commonalities that this partnership could use to focus on. Reviewed the top 4 priorities of each county. Top 3 were mental health, access to medical and dental care, and substance abuse. Jason and Terri discussed having counties get together to pool resources together to review SUD’s struggles to resources. Discussion was had to have each county identify one person who is doing that most outreach or work with SUD patients. Have those people meet to develop a network. Colin will initially put together subcommittee and will work with Jason to get this going. It was noted to make sure people from Public Health are included in this conversation. Laura will talk to a few of FHLC’s staff to see if they have the time to allocate to this. 

Transportation:
Colin shared transportation info for each county. Currently developing a survey for Adams County to get a better understanding their needs and give a direction on where to start. Colin shared the data from Feonix Mobility. Currently they cover Appleton & Waupaca (they are covering Waupaca right now due to a $3M infrastructure grant). They are looking into going south into Waushara, Green Lake, and Marquette. Feonix is struggling to cover medical. Colin would like CWHP to apply for one large grant that can then be evenly split between the counties. Currently each county is trying to apply for smaller grants. Group agreed CWHP should try. Colin will reach out to transportation committee to schedule next meeting to dive into this more. 
	Emily- send agendas and minutes to Hannah.












Colin- put together subcommittee with Jason.

Laura- talk with FHLC staff on participating in this subcommittee.










Colin- schedule next transportation committee meeting.

	6.
	CWHP Strategic Goals Updates
	Group reviewed current work plan and decided new goals need to be made. This will be done at next face to face meeting. Next meeting on May 16th will be in person. Mandy will look and conference rooms at DHS in Marquette. Meeting will be from 9am-11am. 

	 





	7.
	Agency Round Table Sharing/Updates and any other business

	 Kelly Oleson (Adams County)- Human Services starting new OWI group to free up therapy schedules. Looking to build another substance use group and end of year and this will be the third group of the year. Looking at hiring another therapist. Finalized a survey for the community people who have been impacted by substance use. 

Laura Waldvogel (FHLC)- workforce issues continue. Mauston and Wautoma down 2 dentists each. Hard to fill in the rural areas. BH doing well in staffing therapists. New CBHO starting in April. He will be 100% clinical operation (not seeing patients). Finalizing work for new DBA name. Hopefully in next 1-2 weeks will be looking at name options. 50th Anniversary Celebration even will be next week.

Jason Jerome (Green Lake County)- struggled to find a meal site manager so Fox Lake has taken over. 

Stefanie Eldridge (Waushara County)- FHLC is housing all their vaccines due to fridge being down. Currently have 3 nurses in schools. Working on emergency plan and plan to do a mock soon.

Dawn Buchholz (Juneau County)- Tina Burch will be appointed as Public Health Officer in December 2024. New wage and compensation was approved by the county board. Have a CCS position that was offered; waiting for acceptance. Advertising for crisis/APS support and CSP but struggling to fill.  
	

	8.
	Next Meeting Date and Agenda Items  
	May 16th from 9am-11am at Marquette County DHHS.
	

	9.
	Adjournment
	Meeting adjourned at 10:16am.
	Colin Mitchell moved to adjourn, and Laura Waldvogel seconded. Consensus approval.


2024 Meeting Dates:  May 16th;, July 18th;, September 19st,, November 21th (all on Thursdays)
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