


Central Wisconsin Health Partnership (CWHP) Meeting     
Virtual via TEAMs    
Thursday, March 16. 2023 – 9:00 a.m. – 10:30 a.m.   
   
Minutes
Participants:  Present:  Cody Przybylski, Adams Co.; Mandy Stanley, Marquette Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Kelly Oleson, Adams Co.; Jayme Sopha, Marquette Co.; Keegan Campbell, Marquette Co; Laura Waldvogel, FHLC; Jennifer Pulvermacher, Waushara Co.; Lauren Olson, Marquette Co 
  
  
Absent: Ted Phernetton, Waupaca Co.; Patrick Isenberger, Waushara Co.; Julia McCarroll, Green Lake Co.; Clara Voigtlander, Waushara Co.; Ellie Kealiher, FHLC/CWHP; Margo Dieck, Waupaca Co.; Stefanie Eldredge, Waushara Co.; Suzanne Schreiner, Adams Co.; Jed Wohlt, Waupaca Co.; Tara Ennis, Juneau Co., Dawn Buchholz, Juneau Co.;  
  
	ItemD 
	Subject 
	Minutes 
	Action 

	1. 
	Approval of Agenda  
	There were no changes.
	Laura W. moved to approve, and Colin M. seconded this. Consensus Approval 

	2. 
	Review and Approval  
of minutes from January 19, 2023 
	There were no changes.
	Dawn moved to approve, and Cody seconded this. Consensus Approval 

	3. 
	Group Introductions 
	None were needed.
	

	4. 
	CWHP Committee and Subcommittee Updates
	Transportation: Colin stated he sent a spreadsheet out to each county to have filled out. This spreadsheet shows what each county has for transportation. Some counties showed they are working to get their own transportation options. One commonality that did come up was economic development. Colin stated it would be beneficial for himself to meet with each of the counties to come up with each of their economic development reports that will include lack of transportation and its impact on businesses. Each county will come up with their own individual plan that includes finance and economics in regards to transportation. Colin stated having the data and information ready will be beneficial to him as he is looking at grants for transportation that would cover the CWHP region. 

Colin stated he will continue maintaining leadership on this to maintain consistency on this project. 

Marketing: Colin stated he heard back from Burgeon Creative, the company that will be creating the new CWHP brand and website design. Colin received next available times for a meeting with them and will send a doodle poll to the marketing committee. 


	Colin- send out Doodle poll for meeting with Burgeon Creative. 

	5. 
	 Collaborations/ Project Updates
a. WPP Health Equity Grant
b. SOR GRANT Recovery Services
	a. WPP Health Equity Grant: Colin stated even with this grant ending FHLC will still keep that position that Ellie had going and take it in house.
b. SOR grant: Laura reviewed the SOR grant that was in the meeting material. This grant is sunsetting this year. Colleen Kasten is a new substance abuse counselor at FHLC. Had 66 new patients last year, 7 new patients in our substance abuse programming from the beginning of this year to now. Lisa Ladwig, Psychiatric Mental Health Nurse Practitioner, will now be full time out of the Friendship location. FHLC is committed to building out the Friendship location to provide primary care services and ensure there is full and part-time coverage for the clinic.   


	 










	6.
	CWHP Strategic Goals Update

	Participants agreed to hold off reviewing the CWHP Strategic Goals until the next meeting.
	 

	7.
	Agency Round Table Sharing/  
Updates and any other business  
	 Jayme Sopha: Focus is to rebuild their purpose and being cognizant of equity issues. Also ensuring their policies, programs, and efforts are meeting the needs of county residents. 

Mandy Stanley: Mandy is taking the lead on the Marquette Opioid Funding. At the next opioid funding meeting they will be looking at sober living. Also looking at bringing some certified peer specialist training to the region. Having good results with using the Connections Recovery app. Have just over 100 people on the app and 25 that are actively using it. Still continue to have a therapist vacancy so waitlist for therapy services is still long. In the process of doing interviews for the Behavioral Health Support Worker position. This position is part time recovery specialist. 

Cody Przybylski: Adams Co. is partaking in the distribution of fentanyl strips. Adams Co. has a youth mental health first aid and adult mental health first aid class coming up. Also looking at access to mental health care and working with the transportation project and trying to mirror Bayfield Co. WIC will be coming back in September.

Kelly Oleson: Kelly wanted to note since Adams Co. added a peer specialist to their treatment court program they have seen much more success in the treatment court. Continue to be short staffed and struggling to bring in anyone with a four-year degree or higher. A few of the positions that have vacancies for positions that don’t require a degree have been getting 30-40 applicants but other empty positions that have more requirements do not have many applicants. 
Adams Co. is seeing more intense mental health needs. People are coming to DHS that they have never seen or heard of with severe mental health needs. Had significant hospitalizations in January and February. Kelly noted they have already spent 30% of their budget in one month alone. 

Rachel Prellwitz: Green Lake Co. is also in their 
CHA process, survey was just kicked off. A consulting firm was hired to help through the process and its going well. The firm is called HCI, Healthy Communities Institute. Green Lake also finished their internal strategic plan. They are looking to hire a community health worker. Been in a lull with our opioid settlement funds. Green Lakes Corp. Council left a few months ago. A new corp. council has been hired so need to regroup and see what those funds will be used for. 

Laura Waldvogel: Moving forward with providing primary care services at the Friendship location. Looking at making the position part time at first, about 2 days a week, and then eventually moving into full time coverage. The mobile dental unit services were out to Adams Co and that was well received. Opened our temporary medical/behavioral health clinic in Stevens Point on March 6. We have a primary care doctor, Dr. Thao, and our APNP, Staci Sova. Staci will also be providing coverage at the Friendship location. There will also be two mental health clinicians at the Stevens Point location. One is Randall Ambrosius who is also ICS and will support us in trainings for SAC-IT. Will be closing on our permanent location in Stevens Point. We have purchased a facility and moving forward all of our services in Stevens Point will be pulled under one roof in the new location. Finishing our remodel in Wautoma and will be opening our onsite pharmacy soon. We have an offer on a site down in Beaver Dam as well. Finalizing our Strategic Planning and will include new mission, vision, values. Still struggling with workforce issues but doing everything we can in terms of being innovative to attract and retain excellent candidates. 

	






	8.
	Agenda items for meeting on May 18, 2023 @ 9am-10:30am 


	Meeting on May 18 will be in person at the Marquette County facilities. 
	


Adjourned at 9:47 am
2023 Meeting Dates: January 19th, March 16th;, May 18th;, July 20th;, September 21st,, November 16th (all on Thursdays)




