


Central Wisconsin Health Partnership (CWHP) Meeting     
Virtual via TEAMs    
Thursday, January 19. 2023 – 9:00 a.m. – 10:30 a.m.   
   
Minutes
Participants:  Present:  Dawn Buchholz, Juneau Co.; Cody Przybylski, Adams Co.; Mandy Stanley, Marquette Co.; Jason Jerome, Green Lake Co.; Colin Mitchell, FHLC; Rachel Prellwitz, Green Lake Co.; Kelly Oleson, Adams Co.; Jayme Sopha, Marquette Co.; Keegan Campbell, Marquette Co
  
  
Absent: Ted Phernetton, Waupaca Co.; Patrick Isenberger, Waushara Co.; Julia McCarroll, Green Lake Co.; Clara Voigtlander, Waushara Co. Lauren Olson, Marquette Co; Ellie Kealiher, FHLC/CWHP; Margo Dieck, Waupaca Co.; Stefanie Eldredge, Waushara Co.; Suzanne Schreiner, Adams Co.; Jed Wohlt, Waupaca Co.; Tara Ennis, Juneau Co., Laura Waldvogel, FHLC 
  
	ItemD 
	Subject 
	Minutes 
	Action 

	1. 
	Approval of Agenda  
	There were no changes.
	Dawn moved to approve, and Cody seconded this. Consensus Approval 

	2. 
	Review and Approval  
of minutes from 11-17-22 meeting 
	There were no changes. 
	Jason moved to approve, and Mandy seconded this. Consensus Approval.

	3. 
	Group Introductions 
	Introductions by all attending. 
	

	4. 
	CWHP Committee and Subcommittee Updates
	a. Transportation
Colin Mitchell stated the transportation committee has not met since November of 2022. Since the last meeting Colin has spoken with each individual county’s ADRC and their needs for transportation. Colin created a spreadsheet with questions that was given to each county to fill out and send back to Colin. Waupaca Co seems to not be in need because of their $3.2 million grant. Colin would like to concentrate on the other 5 counties and their transportation needs.
b. Marketing
Colin stated when the marketing committee last met in end of Nov. beginning of Dec. they looked at bringing on a consultant to help with rebranding. This rebranding would include a new logo, brand message, new colors, and updating the website. With the website we are looking to either update the current website or create a new website. They are looking at Burgeon Creative. The committee had the opportunity to meet as a group with Hannah from Burgeon Creative who has done marketing work for FHLC in the past. A discussion was had on what the CWHP message is (what does it mean, what do we want to accomplish, who’s our target audience). Once a clear message is decided Hannah will come back with colors and some designs that fit our dynamic and what we to communicate in a visual manner. After that it’s taking a deep dive into the website. With the help of the marketing committee this shouldn’t take more than a few months. Before the next meeting we are waiting on funds. Hannah has sent FHLC an invoice and proposal that has been reviewed and now we need to make a payment up front. Once that payment is done, we can schedule our next meeting with Burgeon Creative and move forward in the process.

Dawn Buchholz questioned if Lori Martin from White Pines was involved in the website conversation because she oversees parts of it. Colin stated she has been involved in the conversations and is flexible with us making it our own for CWHP with a CCS attached to it or Lori gives us the URL or the license to the name and we create our own website. 
A decision must be made on who is going to manage the website and take on the responsibility of updating the website since right now its Lori. 

Mandy Stanley stated there was discussion on the subcommittee regarding Lori managing the website. Considering Lori is mainly CCS it may be better to have someone else manage the website and Lori only update the page concerning CCS.

Dawn Buchholz questioned what the funding source for the consultant is. Colin stated it would be coming out of the WPP grant. The new logo will be around $500 and a little more for the website. Colin believes the total was a little over $2000 to have the new logo, brand, and website. 

Mandy stated the subcommittee, that consists of herself, Jason Jerome, and Jennifer Pulvermacher, received the invoice for the consultant and they felt for the price it was worth it for the return we will get. 
	

	5. 
	 Collaborations/ Project Updates
a. WPP Health Equity Grant
b. SOR GRANT Recovery Services
	a. WPP Health Equity Grant
Colin Mitchell stated we still have a fair amount of money left. With Ellie Kealiher leaving the position it has left a gap. We’ve looked at my (Colin’s) increased responsibilities of taking more on and being more involved with CWHP if that would fit under the Health Equity grant. We do have a question out to WPP about that. The grant is going to expire in a few months, and we have not looked at additional funding. 

 Dawn Buchholz asked to have Colin email the CWHP members with the total amount left on the Health Equity grant and some potential ways we could spend it.

b. SOR Grant Recovery Services
Colin was not able to provide any updates but did state it was talked about at the Roche A Cri Consortium meeting. 

Mandy stated she was in that meeting, and it was discussed that the RAC was trying to regroup a bit and try to figure out what to do next. There was discussion on Dr. Gatske from Mile Bluff providing services to some of our tougher clients. Otherwise, the RAC is trying to decide if there are any other partnership possibilities. Mandy also asked in the RAC meeting what everyone else was doing with their opioid money and if that was a way to partner or not. Roberta Bronecki chairs that committee and will be collecting data to decide how to better share our resources and to make sure people have access to mental health and recovery services. There was also discussion on how to reach certain populations to advertise those services. They also talked about revisiting the idea of a sober living homes and reopening that conversation. There was also discussion that the staffing at Roche A Cri has leveled out. There is a plan to have FHLC mobile dental unit visit Adams/Friendship and also add mobile primary care in the future.
	 Colin will email the CWHP members with the total amount left on the Health Equity grant and some potential ways we could spend it.










	6.
	CWHP Strategic Goals Update

	Dawn Buchholz reviewed the Strategic Action Plan. The Chair services 2 year terms so come September of 2023 if anyone would like to nominate or take over themselves we will look at that in the September meeting. CCS satisfaction survey presentation should happen this summer but Dawn will check to see when it usually takes place. Reviewed the Onboarding PowerPoint from Colin. Discussed what picture to use for the group photo in the PowerPoint. Decided we would continue to use the old photo until we are able to have a meeting in person with everyone and take a new picture then. 
Reviewed the goal of creating a central repository for data. Jayme Sopha stated when this goal was created the child CHIPS was done together but is now being done separately so this goal may not be a priority anymore. Everyone agreed to put it on hold until the CWHP group feels the need to move forward on it.
	 Dawn will check when the CCS satisfaction survey presentation happens. 

	7.
	Agency Round Table Sharing/  
Updates and any other business  
	 Dawn Buchholz (Juneau Co.): Our public health officer, Amanda Diedrich has resigned and is now working for the state division of Public Health. Tina Birch is the interim Public Health Officer and interviews are taking place next week. Our child psychiatry provider has started with us. 

Mandy Stanley (Marquette Co.): We have a new psychiatry provider that started with us.

Jayme Sopha (Marquette Co.): Our communities had selected HealthEquity access to healthcare and affordable housing as our priorities moving forward for the next 5 years. Transportation was a close second. We are fully staffed in public health. We are going to be a Vivant Health Satellite site that will offer needle exchange, dental strips, Narcan, HIV and Hep C testing schedule. 

Cody Przybylski (Adams Co.): Our public health will be fully staffed starting February 6th. We have a new hire who’s taken on our Community Health Specialist position. We're bringing in vivant health February 27th to do some STD testing. Still doing our COVID/flu shot clinics one time a month. 

Kelly Oleson (Adams Co.): Still looking for a behavioral health therapist. Still struggling to fill case management positions right now. We are looking to start up some group sessions to shift some of the case loads so we can serve more people. We have a peer review coming up for our AODA program.

Rachel Prellwitz (Green Lake Co.): We are about to start our Community Health Assessment and we have contracted with HCI Conduit to help us with data collection and analysis. Just completed our internal strategic plan. We lost AMI, who was providing our weekly COVID vaccine clinics. We have shifted to just offering COVID vaccines once per month at our routine immunization clinics. 

Jason Jerome (Green Lake Co.): We are recruiting for a clinical therapist. 

Colin Mitchell (FHLC): We started offering teen group therapy in Wautoma, Waushara Co. It’s a closed group that ran about 6 weeks. We began it in December and we’re finishing up now and it seems successful. We had about 10 teens. We hope to try this again in March. 



	






	8.
	Agenda items for meeting on March 16, 2023 @ 9am-10:30am 


	We will try to meet in person for our May or July CWHP meeting. Mandy Stanley mentioned we could all meet in one of Marquette Co. conference rooms so a newer group photo can be taken. 
	No action needed.


Adjourned at 10:02am
2023 Meeting Dates: January 19th, March 16th;, May 18th;, July 20th;, September 21st,, November 16th (all on Thursdays)




